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	Name: Ulugbek Islamov
	University: Westminster International University in Tashkent
	Prerequisite  Course: None
	Course Language: English
	Keyword: project planning, risk management, project phases, execution
	Course Description 100 200 words: Effective project management is fundamental to the success of projects in all areas of business. This course aims to provide students with an understanding of the theory that underpins modern project management practice, together with experience of applying techniques through individual and group work. The content of this course covers the common needs of projects in all areas of business. Students will learn how to initiate, plan and execute project in an efficient way and achieve project objectives. Besides, students will learn how to use different techniques and tools to maximize the probability of project success which are crucial in the technology-driven world we are living. 
	The format  Title AuthorEditor Publisher Year of PublicationReferences: 1. PMBOK Guide (2017). A Guide to the Project Management Body of Knowledge, 6th edition. 
2. Kerzner, H. (2018). Project Management: A systems approach to planning, scheduling and controlling. 12th edition, Wiley.  
3. Kerzner, Harold (2017). Project management metrics, KPIs, and dashboards - a guide to measuring and monitoring project performance,3rd Edition, John Wiley & Sons 
4. Lock, D. (2013). Project Management. 10th edition, Gower. 
5. Larson, E. and Grey, C. (2017) Project Management: The Managerial Progress, International edition, McGraw-Hill  
6. Mantel, S. (2014) Core Concepts: Project Management in Practice, Wiley 
7. Meredith, S. and Mantel, S. (2014) Project Management a Managerial Approach, Gower 
	The format  Title AuthorEditor Publisher Year of PublicationCourse Requirements and Grades: Individual coursework is aimed at testing learning outcomes of the module and to provide students with a chance to develop a rigorous and carefully developed project plan and to gain a first-hand understanding of the issues involved in organizing and planning a project.    
The end-of-module examination is designed to test student’s ability to analyse and evaluate the project performance and the project as a whole, as well as to provide valuable recommendations for future projects, apply and analyse project and change management theory to specific issues and problems and to be able to conduct this analysis under a time constraint.
	Main Topics1: Introduction to Project Management
	Keywords1: definition of project, operations and projects, project manager,  project stakeholders
	Main Topics2: Project Management life cycle and Types of Projects. 
	Keywords2: life cycle, project phases, project types
	Main Topics3: Key Aspects of Project Management
	Keywords3: success factors, organizational structures and projects, ICOM model, iron triangle
	Main Topics4: Organizational Strategy and Projects.  
	Keywords4: strategic management, project selection process, project priorities
	Main Topics5: Initiating a project. Project Scope
	Keywords5: project scope statement, out of scope, risks
	Main Topics6: Project Charter. WBS. Responsibility Matrix
	Keywords6: project charter, WBS, coding, RACI matrix
	Main Topics7: Project Planning: Critical Path Management
	Keywords7: activity on node, critical path, slack
	Main Topics8: Project Planning: Estimating Time and Cost
	Keywords8: estimation factors, top-down approach, bottom-up approach, resource scheduling
	Main Topics9: Human Factor in Projects 
	Keywords9: leadership, team development stages, traits
	Main Topics10: Project Risk Management
	Keywords10: risk management process, contingency plan, severity matrix
	Main Topics11: Project Monitoring and Controlling. Earned Value Management
	Keywords11: earned value analysis, monitoring, controlling
	Main Topics12: Project Closure
	Keywords12: project closure documents, retrospective, archive
	Main Topics13: Alternative approaches to PM
	Keywords13: agile, PRINCE2, waterfall
	Main Topics14: Revision
	Keywords14: human aspects of projects, earned value analysis, risk management process
	Main Topics15: 
	Keywords15: 
	Main Topics16: 
	Keywords16: 
	Course Name: Project Management
	Course Start Date: 2023-09-11
	Course End Date: 2023-12-07
	Course Goals and Objectives Approximately 100 words: Upon completion of this course the successful student should be able to:  
1. Critically examine the need for project management in various organisations. 
2. Effectively apply project management tools and techniques for planning. 
3. Plan and manage risks within project environment. 
4. Effectively apply project performance monitoring and controlling techniques 
5. Critically evaluate the success factors of a project within given context. 
6. Critically examine strategies for developing, managing and working within teams in 
distinguishing project environment. 
	Textbook: Project Management: The Managerial Progress, International edition, Larson, E. and Grey, C., McGraw-Hill, 2017 


